Ohio Association of
School Business Officials

oasbo

OASBO Leadership Institute
2022-23 Application

The OASBO Leadership Institute is a three-month “Leadership in 4 Directions Masterclass” that is rigorous and
challenging. You lead in four directions — no matter your title. You lead your boss, you lead others, you lead
your peers, and you lead yourself. The key to success is doing it consciously, confidently, and consistently. In
this course you will learn about the fundamental leadership strategies of each direction, have the opportunity
to connect with each, and develop their own personal blueprint for leadership success!

Applicant Information/Criteria

e June 30, 2022 — Application Deadline
e July 2022 — Cohort Interviews & Selection

Program Fees & Professional Benefits

e 5995 fee includes all course materials, registration and lodging at the September 22 & 23 Leadership Conference
in Columbus and access to all virtual sessions outlined in Modules 1 — 6 below. Accepted applicants will be
invoiced and professional credits will be awarded pending completion of the program.

e Program limited to 30 participants

Session Details — All Session will be from 1:00 — 2:00 p.m. on the following dates:

e Module 1 (Monday, Oct 10 & Thursday, Oct 13, 2022): Leadership Fundamentals

e Module 2 (Monday, Oct 24 & Thursday, Oct 27, 2022): How to Lead Yourself

e Module 3 (Monday, Nov 7 & Thursday, Nov 10, 2022): How to Lead Your Peers

e Module 4 (Thursday, Nov 17 & Monday, Nov 21, 2022): How to Lead Others

e Module 5 (Monday, Dec 5 & Thursday, Dec 8, 2022): How to Lead Your Boss

e Module 6 (Monday, Dec 12 & Thursday, Dec 15, 2022): Creating Your Personal Leadership Blueprint

Time Expectation is 3 hours during the week, twice per month for three months (See Schedule Below)

Date Activity

Monday Live presentation + Q&A on one of six key topics with D6 faculty members

Opportunity for mastermind groups to meet for discussion, brainstorming,

Tuesday — Wednesd
uescday ednesday and completing monthly reflection assignment

Thursday Large group debrief and facilitated discussion

Rest of month Review videos & short readings in preparation for the next module




Learning Goals

e Learn the important differences between leadership and management

« Apply enduring leadership lessons to solve your current leadership challenges

o Boost their courage and confidence as a leader and change-maker in your
organization

« Prepare themselves, their career, and organization for the inevitable change
our world is experiencing

+ Develop a relationship with their boss built on mutual trust and respect

« Explore how their decisions and actions can have a ripple effect on their
colleagues and coworkers

« Recognize the role self-care plays in effective leadership and how creating
personal and professional harmony is critical for all leaders

Participant Information

Name:

Title/Position: E-mail:
District:

Phone #: Fax #:

Address: City/State/Zip:
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Short Answer Questions

(You may attach additional pages.)

1. What are three of your learning priorities and how would your participation in the OASBO Leadership
Institute benefit you and your school district? What do you hope to accomplish?

2. Please provide a biographical statement that includes your professional credentials (including degrees) and
your current job duties.

Email applications by June 30, 2022 to education@oasbo-ohio.org

Questions? Contact Jim Rowan, Executive Director, 614-431-9116 ext. 104, jim@oasbo-ohio.org
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2022-23 Commitment Form

As a participant in OASBO Leadership Institute, you will be engaged in reflective dialogue and establish realistic and clear
professional goals that will work in your unique circumstances. It is our hope that you will have the opportunity to
promote positive, systemic changes in your own school district.

To get the full benefit of the experience, we need each participant to be fully engaged throughout the program. Please
read this overview of what is expected in the OASBO Leadership Institute and sign this commitment to being an active
participant.

| understand that the OASBO Leadership Institute is a three-month commitment and | will:

e Attend the 2022 OASBO Leadership Conference on September 22 & 23, 2022 downtown Columbus
e Attend all 6 OASBO Leadership Institute Modules:

Module 1 (October 2022): Leadership Fundamentals

Module 2 (October 2022): How to Lead Yourself

Module 3 (November 2022): How to Lead Your Peers

Module 4 (November 2022): How to Lead Others

Module 5 (December 2022): How to Lead Your Boss

Module 6 (December 2022): Creating Your Personal Leadership Blueprint

VVVYVYVVYYVY

e Read professional literature and complete all assigned projects

Time Expectation is 3 hours during the week, twice per month for three months (See Schedule Below)

Date Activity

Monday Live presentation + Q&A on one of six key topics with D6 faculty members

Opportunity for mastermind groups to meet for discussion, brainstorming,

Tuesday — Wednesd
uescday ednesday and completing monthly reflection assignment

Thursday Large group debrief and facilitated discussion
Rest of month Review videos & short readings in preparation for the next module
Name: Date:

Board Endorsement

Your signature ensures your employee’s release time for full participation in the OASBO Leadership Institute.

Board President: Date:
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