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Communication Starts Here

Weekly Board Updates

https://drive.google.com/file/d/1RHAK9mCrPkgvbhYbT9ur1vSiEnOXiZZE/view?usp=sharing


Fiscal Advisory Committee

● 10-15 Members
○ 8 Community Members
○ 4 Community Staff
○ 3 Administrative Community Staff

● Meet 2-4 times per year
● Review Tax Budget
● Review Forecasts
● Review Levy Options
● Educate on School Funding
● Keep Open communication



Power of the Fiscal Advisory Committee
The Piggyback Story

● The Committee Met
○ Reviewed Losses
○ Strategized a Plan

■ Created a Petition for all Geauga County Schools
● Explained  the loss to the community

■ Collaborated with other Public Services
■ Post on Social Media
■ Follow up with letters and emails to Commissioners

● Due to Overwhelming Community Communications the 
Commissioners did not vote on the Piggyback for 2027



Board Docs
● Agenda Software

○ Minutes
○ Contracts
○ Superintendent & Treasurer Reports
○ Financial Reports
○ Meeting Video

● Must use OCR PDF Attachments
● META Search (login) 
● Search Other District Policies - sample  

- cash balance policy

Transparency in BoardDocs reduces record requests and promotes 
community trust

https://go.boarddocs.com/oh/chardon/Board.nsf/Public


Ohio Checkbook

Transparency in Ohio Checkbook promotes community trust

Link to Ohio Checkbook

https://checkbook.ohio.gov/local/schools.aspx?municipality=Chardon%20Local%20School%20District


Financial Reporting

● Monthly Financial Presentations to 
the Board in open meeting

● Monthly Financial Podcasts/Video

May 2026 AI Generated Financial Summary Video

https://drive.google.com/file/d/1pmh7GDwRCl_RxsNyr3cxdjns3sB3vtg6/view
https://docs.google.com/presentation/d/1NBTrAOcz-uEH66QGcbmIwJxZ6fjQuDJ95tOQfaYKQc8/edit?slide=id.g7c429f15d1_2_0#slide=id.g7c429f15d1_2_0


Financial Brochure

Financial Brochure 
to Community

How are my tax dollars spent?

https://drive.google.com/file/d/1DnUmBsZMbr0lj0GwrODHc-w7_lNcRjnf/view?usp=sharing
https://drive.google.com/file/d/1DnUmBsZMbr0lj0GwrODHc-w7_lNcRjnf/view?usp=sharing


Tax Budget

● Update Forecast

● Compare last submitted 
Forecast to actuals and 
explain the “Why”

● Provide a detailed Executive 
Summary on “Why” funds 
are needed

Link to Sample Detailed Tax Budget

https://drive.google.com/file/d/13yHJyCymwIrED1CwevwmbYoZRvsxTzg3/view?usp=sharing


Financial Forecast

● Detailed Board Presentation
● AI Generated Video
● Detailed Assumptions 

○ How are we performing?
○ How do we compare?
○ What does this mean for 

our future?
Link to Financial Forecast

Link to AI Generated Video on Forecast
Link to Detailed Forecast Assumptions

https://docs.google.com/presentation/d/1iFLX33fKM04ZwTVRjrAXzBw5jRv-ull2K3wLHOIozWw/edit?usp=sharing
https://drive.google.com/file/d/1kbVmCq1DQfoyy2Ko1XR8I75Rt6yHWm_R/view?usp=sharing
https://docs.google.com/document/d/12kLDynM6ikCceg_I017Z8RtfxrQd8_5d/edit?usp=sharing&ouid=116564160505512711523&rtpof=true&sd=true


Financial Website

Treasurer’s Website
● Simple Explanations
● Monthly Financial Reports
● Ohio Checkbook Link
● Financial Statements
● Last two Five-Year Forecasts
● Most current Tax Budget
● Financial Podcasts

Link to Treasurer’s Website

https://www.chardonschools.org/Treasurer.aspx
https://www.chardonschools.org/Treasurer.aspx


Compare With Analytics
Internal Compare

● Share with Administration
● Share with the Board
● Compare - To Other County Districts

○ Salaries & Benefits
○ Revenue
○ Expenditures
○ Growth Rates & Percentages



Compare With Analytics
External Compare

● Share with All
● Compare - To Other Like Districts

○ Salaries & Benefits
○ Revenue
○ Expenditures
○ Growth Rates & Percentages



Telling the Story With Data
Topper FAQ’s

● Find the misinformation in the community
● Use tools to provide the facts
● Give data, do not overwhelm
● Explain the “Why”
● Create an informed Board, Staff, and Community
● Gain trust

The next slides are examples from various 
presentations for “Telling the Story”



Permanent Improvement Fund



Topper FAQ’s
How is the Athletic/Activity Fund Distributed?

Anticipated Athletic/Activity Costs for FY 2026 - $1,115,609

View by Object Code:  Each color represents a group:  salaries, benefits, purchase services, supplies, capital outlay, and other



Topper FAQ’s
Why would a district only cut $3.8M in expenditures when they had a $10M levy on the ballot?  
The district levy cycle is a bell curve, revenue is spread over time to avoid back to back levy 
considerations to the community.

Board Tools to Consider:

● Add supply fees back, 

increase activity fees

● Move the 1 mill of inside mill 

back to the General Fund 

from Permanent 

Improvement fund $963,000

● Consider Reconfiguration 2.0 

due to declining student 

count.

● Ask community for a levy 

consideration



Topper FAQ’s
Does the district adjust teaching personnel for declining student enrollment? Yes!



Topper FAQ’s



Topper FAQ’s
What happens if Property 
Taxes are Abolished?



Topper FAQ’s
Has the tax burden shifted?

The district has concentrated on increasing “Other Revenue” to offset the 

reduction in state revenue, keeping the burden of the Chardon District local 

property tax payer.

Other Revenue includes: Interest, Facility Rentals, Custodial Services, 

Mechanics Billing, Refunds of a Prior Year Expenditure, TIF’s and RIDS (from 

city), Tuition, MRDD passthrough, Medicaid Revenue, and Miscellaneous 

(scrap, past due fees, etc)

2007 2025

Property Tax 
Revenue

69% 70%

State Revenue 26% 16%

Federal Revenue 4% 4%

Other Revenue 1% 10%



Topper FAQ’s
Enrollment



Topper FAQ’s



Conclusion
Develop the Ability to _______ the Data:

● Support
● Explain
● Simplify
● Share

Which aides in:

● Understanding
● Building Confidence
● Financial Leadership



Questions



An Association of 
Ohio School Business Officials 

empowering members by 
providing advocacy, 

collaboration, and innovative 
education.
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