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Communication Starts Here

Board of Education
Karen Blankenship, President
Andrea Clark, Vice President
Ashish Galhotra, Member

Gordon Landies, Member

» Superintendent »Treasurer/CFO

=

?, i d el | Weekly Board Updates
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https://drive.google.com/file/d/1RHAK9mCrPkgvbhYbT9ur1vSiEnOXiZZE/view?usp=sharing

Fiscal Advisory Committee

e 10-15 Members

o 8 Community Members
0 4 Community Staff
o0 3 Administrative Community Staff

Meet 2-4 times per year
Review Tax Budget

Review Forecasts

Review Levy Options
Educate on School Funding
Keep Open communication
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Power of the Fiscal Advisory Committee

The Piggyback Story

e The Committee Met
O Reviewed Losses
O Strategized a Plan
m Created a Petition for all Geauga County Schools
® Explained the loss to the community
m Collaborated with other Public Services
m Post on Social Media
m Follow up with letters and emails to Commissioners
® Due to Overwhelming Community Communications the
Commissioners did not vote on the Piggyback for 2027

UUUUUUUUUUUUUUUUUU



Board Docs

e Agenda Software
O Minutes
O Contracts
O Superintendent & Treasurer Reports
O Financial Reports
O Meeting Video

e Must use OCR PDF Attachments
META Search (login)

® Search Other District Policies - sample Board DOCS

- cash balance policy

Transparency in BoardDocs reduces record requests and promotes
community trust
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https://go.boarddocs.com/oh/chardon/Board.nsf/Public

Ohio Checkbook

Chardon Local School District | Overview

Parameters

Select from the options below to change the

views

Broken Down By

[Funa

<] Expense | By Fund

Amounts

[ncremental

Filters
Select values to fiter the views

Select School Year

A

Select Transaction Date Range
71212019

Select Fund

5282026

[cam

Select Department

[cam

Select Object

[cany

View As Show Top Values
= E ]

Click a Fund to view transaction details below

$60.000,000 $58,562,759

552,897,109

552,508,492

$50,000,000

$40,000,000

LeaversHip)
ACHIEVED

$30,000,000

UL ’ BUILDING
SUPPORT EXPLAIN SHARE  CONFIDENCE

$20,000,000

$10,000,000

Link to Ohio Checkbook

Transparency in Ohio Checkbook promotes community trust
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https://checkbook.ohio.gov/local/schools.aspx?municipality=Chardon%20Local%20School%20District

Financial Reporting

e Monthly Financial Presentations to
the Board in open meeting

CHARDON

LOCAL SCHOOLS

e Monthly Financial Podcasts/Video

Summary Financial Reports
For the Month of May 2026

Deb Armbruster, Treasurer/CFO
Crystal King-Morrison, Assistant Treasurer

May 2026 Al Generated Financial Summary Video
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https://drive.google.com/file/d/1pmh7GDwRCl_RxsNyr3cxdjns3sB3vtg6/view
https://docs.google.com/presentation/d/1NBTrAOcz-uEH66QGcbmIwJxZ6fjQuDJ95tOQfaYKQc8/edit?slide=id.g7c429f15d1_2_0#slide=id.g7c429f15d1_2_0

District Wide Capital Expenditures

Financial Brochure

How are my tax dollars spent? _ | |

$2,232,234
-
© $7,724,504

2 : .
CHARDON LOCAL SCHOOLS FINANCIAL UPDATE - E o :
’ = CHILLER/ o
.- BOILER:
D o $1171,005 ° GUTTERS:
o Y 2  ss51,510
| I : 2 .
Four year $30000000 &im : : -
$7.574.348 - -
average of $25,000,000 $arm2c : <
$5.700.377
.
empl‘oyee 520000000
salaries and ﬁ
- 15,000000
benefits are A o N
76.7% of the stgongo e ~
General Fund : yA—
$5,000,000
N LANDSCAPING: SECURITY: =
Budget " Sima g u S S g g preed 1 I $50,000 $1,572,310 | l @
2021 zazz zoza zm % . S
L -
[ classified Admin, Substitutes, Topper Care centifiedadmin [l cetified [ Classified :;?;EEESS'IE:' - 3
$1,498,532 VEHICLES PAVING AND
AND BUSES: SIDEWALKS:
$1,928,998 $337.191

Chardon Local Schools Five-Year Forecast May 2024
Projected Revenue, Expenditures, and Cash Balance
eoe"® o=
OTHER—TECHNOLOGY, ABATEMENT, FLOORING, ENGINEERING, ETC.: $3,343,397

2 Financial Brochure

.eeeee 58,631,556 to Communitv

$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
520,000,000
$15,000,000
$10,000,000
$5,000,000

s
2024 2025 2026 2021 2028
PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED

— CASH BALANCE

I toraLrevenue [l TOTAL EXPENDITURE
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https://drive.google.com/file/d/1DnUmBsZMbr0lj0GwrODHc-w7_lNcRjnf/view?usp=sharing
https://drive.google.com/file/d/1DnUmBsZMbr0lj0GwrODHc-w7_lNcRjnf/view?usp=sharing

Tax Budget

e Update Forecast

e Compare last submitted
Forecast to actuals and
explain the “Why”

e Provide a detailed Executive
Summary on “Why” funds
are needed

[[) SCHOOL DISTRICT TAX BUDGET @
EQUALS THE FIVE YEAR FORECAST

S G

TAX BUDGET ‘ﬂ\; fF

P ' m
o @

B i B
Link to Sample Detailed Tax Budget
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https://drive.google.com/file/d/13yHJyCymwIrED1CwevwmbYoZRvsxTzg3/view?usp=sharing

Financial Forecast

e Detailed Board Presentation

o

e Al Generated Video CHARDON

. . LOCAL SCHOOLS
e Detailed Assumptions

. Five-Year Forecast

o How are we performing? February 2026

o How do we compare? e

o What does this mean for Link to Financial Forecast

our future? Link to AI Generated Video on Forecast

Link to Detailed Forecast Assumptions
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https://docs.google.com/presentation/d/1iFLX33fKM04ZwTVRjrAXzBw5jRv-ull2K3wLHOIozWw/edit?usp=sharing
https://drive.google.com/file/d/1kbVmCq1DQfoyy2Ko1XR8I75Rt6yHWm_R/view?usp=sharing
https://docs.google.com/document/d/12kLDynM6ikCceg_I017Z8RtfxrQd8_5d/edit?usp=sharing&ouid=116564160505512711523&rtpof=true&sd=true

Financial Website

Treasurer’s Website

Simple Explanations

Monthly Financial Reports
Ohio Checkbook Link
Financial Statements

Last two Five-Year Forecasts
Most current Tax Budget
Financial Podcasts

LENDARS DIRECTORY

Treasurer

How Ohio Funds Public Education
This is a brief on understanding how schools are funded in Ohio

DEPARTMENTS

CHARDON
LOCAL SCHOOLS

Summary Financial Reports
For the Month of May 2026

Deb Armbruster

Treasurer/CFO

deb armbruster@chardonschools.org
PH: 440.285.4052

B coogle slides

LINKS

Auditor of State Financial Statements

Ohio Checkbook - Chardon

Auditor of State Fraud Reporting Hotline

Ohio Department of Education Traditional School
Districts Funding

DOWNLOADS

Forecast Update - May 2026

Forecast Update - May 2026 Assumptions
Five-Year Forecast Presentation February 2026
Five-Year Forecast Report February 2026
Five-Year Forecast Assumptions February 2026
Five-Year Forecast Al Video February 2026
Chardon October 2024 Financial Brochure

Tax Budget 2027

How to Read a Five Year Forecast

tips on how to read a forecast

MONTHLY FINANCIAL SUMMARY
REPORTS

May 2026
April 2026
March 2026

Link to Treasurer’s Website
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https://www.chardonschools.org/Treasurer.aspx
https://www.chardonschools.org/Treasurer.aspx

Compare With Analytics

Internal Compare

e Share with Administration
e Share with the Board
e Compare - To Other County Districts

©)

O
O
O

Salaries & Benefits

Revenue
Expenditures

P FE
Growth Rates & Percentages
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Compare With Analytics

External Compare

e Share with All

e Compare - To Other Like Districts
o Salaries & Benefits
o Revenue =
o Expenditures ____
o Growth Rates & Percentages

. Soending Ranking - Chanrdon,
= e e So s e e e siich
hat= PSS B I BEY YT SDS NS

O — ihi E
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Telling the Story With Data

Topper FAQ’s

Find the misinformation in the community

Use tools to provide the facts

Give data, do not overwhelm

Explain the “Why”

Create an informed Board, Staff, and Community
Gain trust

DATA VISUAL STRATEGIC
INTEGRATION CLARITY IMPACT

NARRATIVE
FLOW

The next slides are examples from various
presentations for “Telling the Story”
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Permanent Improvement Fund

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

51,000,000 B Total Revenue
B Total Expense
== Cazh Galance

202507 2025-08 202505 202510 202511 202512 202601 202602 202603 2026-04 2026-05 2026-06

Month
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100 PERSOMAL SCRYICES - CMPLOYELE SALARICE AND WAGLS
200 CMPLOYELES' RETIRCMENT AND INSURANCE BCMNCFITS
400 PURCHASCD SCAVICLS

SO0 SUPPLICS AND MATCRIALS

GO0 CAPITAL OUTLAY

800 OTHELR OBJCCTS

Q03 OTHER USLE OF FUNDS

Topper FAQ’s

How is the Athletic/Activity Fund Distributed?

Anticipated Athletic/Activity Costs for FY 2026 - $1,115,609

View by Object Code: Each color represents a group: salaries, benefits, purchase services, supplies, capital outlay, and other
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Topper FAQ’s

Why would a district only cut $3.8M in expenditures when they had a $10M levy on the ballot? Board Tools to Consider:
The district levy cycle is a bell curve, revenue is spread over time to avoid back to back levy
considerations to the community.

e Add supply fees back,

Fund Balance by Fund and Percentage
Shown as % of Expense

18 xpen: . o e
increase activity fees
Source: AFR

S 7 e Move the 1 mill of inside mill

N back to the General Fund

from Permanent
Improvement fund $963,000

e Consider Reconfiguration 2.0

520,000,000

$18,000,000

$16,000,000

$14,000,000

Fund Balance

- due to declining student

510,000,000

count.

52,000,000

- e Ask community for a levy

. 7%

- . .
5%
so

2008 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2013 2020 2021 2022 2023 2024 2025

consideration
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Topper FAQ’s

Does the district adjust teaching personnel for declining student enroliment? Yes!

9 S & 8 @ 73] View: Original [T} Save Gustom View & Tableau Agent (] Subscriptions [ )
FTE Change versus Enroliment Change Yeur
Cumulative Change from Base Year - =
District: Chardon Local
Position(s): 230 - Teacher District
Source: ODE School Enroliment and EMIS Stsff Dets Records Chardon Local -
e b Position LoRe
] |
% el
Measure Names

Cumuiative Percent Change
Cumuistive Parcert Change
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Topper FAQ'’s

Chardon Local

Staffing 2025

Year
2025 bl

Total Professional Staff Teacher FTE vs Enrollment

Change Over Time
324 382
372 0% —_———
352 336 bt —_———
-5o%
-10%
2021 2022 2022 2024 2025

2021 2022 2023 2024 2025 I Enrclimen: W Fe

== O
f’;m Professional Staffing

Teacher Experience
i s
2 :j 382 W-0.5% since 2021

o-3 [ ==
o= Teachers :-s [l
W 128 W -12.3% since 2021 s-10 [ ==
EOE Other Professional Staff 10-15 | -o-

15-20

UJ 254 A+ 6.7% since 2021 12%
=1

o, /% students per Teacher 2
EE\%‘} 19.0 A +4.2% since 2021 o+ [ 5>

33%

Average Teacher Experience

17

-0.8 since 2021

Average Teacher Salary

576,722

2025
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Topper FAQ’s

What happens if Property
Taxes are Abolished?

START

L

If Property
Taxes are
Abolished?.

Yes.

Immediate Loss
$2 3M Commercial
$1.6M Public Utility

$25M Residential

Last Tax Collection
March 2027
Collection 1/2 or
$15M

‘Sufficient to
Maintain
Operations?

Yes

No——>]

Maintain Current
Collecii
$z,3M0r o Projected Operating TL;VX“I]EESE
$1.6M Public Utility Deficit by 2030 X Approw
$25M R i
Yes
Budget Cuts

Sufficient to Meet

Budget Reduction
Cuts

Property Tax Crisis Response
Flow Chart

Operations?

No

Approved Sufficient
Jo Maintain O} i

$0 Commercial
30 Public Utility

[Charged 100%
O Taxe:

Cease Operations
as of June 16, 2027

Income Tax Revenue Wait
Period is Estimated at 18
Months.

|dentify Short-Term Funding
Until Income Tax Revenue is
Received

‘Continued Operations

AA”)M

CHARDON

Project Cash Balances
for 5 Years
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Topper FAQ’s

Per Student Revenue By Source

Note:Selected Funds Only Included

Actual § per Student uses Fall Enollment (District Educated) obtained from the ODE
Source: ODE Annual Financial Reports and School Enrollment Data

Has the tax burden shifted?

2007 2025
Property Tax 69% 70%
Revenue
State Revenue 26% 16%
Federal Revenue 4% 4%
Other Revenue 1% 10%

The district has concentrated on increasing “Other Revenue” to offset the
reduction in state revenue, keeping the burden of the Chardon District local
property tax payer.

Other Revenue includes: Interest, Facility Rentals, Custodial Services,
Mechanics Billing, Refunds of a Prior Year Expenditure, TIF's and RIDS (from
city), Tuition, MRDD passthrough, Medicaid Revenue, and Miscellaneous

(scrap, past due fees, etc)

% of Selected Actual - $ Per

% of Total Actual § per Student

100%

80%

T0%

30%

10%

0%

Student
Chardon Local

Color by

M 1000 RECEIFTS FROM LOCAL SOUR...
[ 2000 RECEIPTS FROM INTERMEDIAT. ..
[ 3000 RECEIPTS FROM STATE SOUR...

M 4000 RECEIPTS FROM FEDERAL SO...

B 5000 OTHER REVENUE

2025
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Topper FAQ'’s

Enrollment

Year

Chardon Local (i ]

Enrollment 2026

Year {Date): 2026

District Enrollment Enrollment by Build ~—— Average Students

; 977 Per Grade

2,600
705
568
173
2,400 ¥-25.9 since 2022
2,300 2316 Elementary Middle High
2022 2023 2024 2025 2026 .
,ﬁ’i‘i‘\ Total Enrollment Student Demographics Kmde;gal_r.ten;:tr:”ment
2,316 (¥-340 since 2022) O e RS

2 S 94.30%
'{1% Student with a Disability 87.73%

N/A (0 since 2022) Hispanic I 3.5%

@ Low Income
521 (A+226 since 2022) Black |0.7%

@ ELLLEP
N/A (0 since 2022) Ot I 2o

Since 2022

2022 2026
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Topper FAQ'’s

Chardon Local

District Profile (2025)

o]
=l 382 o -
‘lﬁ EMPLOYEES 254 STUDFNT lzl (@)
.J Non Teachers I l AK' [[ R n
RATIO [O =
== [\
2,434 o — 19.0 O !
STUDENTS ,:l_lj\(_ - o
Teachers
$16,590
« $ :) REVENUE PER STUDENT 6 COST PER $96
; I \‘.‘3 STUDENT N
Z[ k $17,290 COST

0 Note: includes data from Operating Funds only. o
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Conclusion

Develop the Ability to

Support
Explain
Simplify
Share

Which aides in:

e Understanding
e Building Confidence
e Financial Leadership

the Data:

THE

FINANCIAL

_THE FINANCIAL {LEADER'S GUIDE

Chapter 1: Foundations ; Chapter 2: Application
KNOWLEDGE ARCH

EXPLAIN & SHARE
4] Explain ‘Why": — Build Understanding

[ Share Successes: — Reinforce Vision

BUILDING A [V Simplified Reports: =» Foster Trust
CONFIDENCE

SUPPORT & SIMPLIFY

Simple Action

' 1. Clear Goals 7
- 2. Transparent Steps STORY
al DELIVERED
.I

3.Simple Reporting

DATA INSIGHT
FOUND

SUPPORT EXPLAIN SHARE CONPOEILE

FINANCIAL LEADERSHIP THROUGH SUPPORT, SIMPLICITY, AND UNDERSTANDING
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Questions

HE STRATEGIC DIALOGUE.
'CRITICAL INQUIRY |

[ ! h
)
FINANCIAL LEADERSHIP
/ REPORTING USING DATA?
WHO IS THE AUDIENCE? | | For strategic decisions?

How do needs differ?

KEY METRICS?
Which tell the truest story?

SETTING STRATEGy>
Goals integrated j, into
planning?

| COMMUNICATING VISJoN,

‘f Inspire confidence & buy-; in?

SIMPLIFICATION?
Accessible without
sacrificing accuracy?

- IN
SEEK INSIGHTS

T
ASK QUESTIONS

ASKING THE QUESTIONS THAT MATTER

&

COMPARE
ANALYTICS
BENCHMARKS?
External comparisons
(peers/standards)?

COMMUNITY
TRUST

ffreepBACK LOOPS?
TREND ANALYSIS? \ 0
|nsights from long-term data? ‘| | “defsc‘g:ge?nasgﬁress

RO OGRAM EFFECTIVENESS? | \ AMEASURING TRUST?,
P ancial effectiveness and Rola B\ How do financial
Fin: b practices impacf’

CON

DRIVE ALIGNMENT FOSTER TRUST

DECISION
ALIGNMENT
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An Association of
Ohio School Business Officials
empowering members by
providing advocacy,
collaboration, and innovative
education.
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